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A new way to put out fires

Boulder-based Anchor Point joins
wildfire expertise, technology
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Anchor Point Group is meshing together old- )
school techniques for identifying and reducing : $ #
wildfire threats with 21st century technologies.

The result: a self-funded, Boulder-based

business that says it's set to become profitable

this year, six years after first forming and just three years after turning into a
full-time operation.

"We're taking new technologies to bear on an old
problem," says Chris White, who runs the five-
employee company with Rod Moraga. "(The
technology) has a profound effect on the product.”

The company's two leaders, Boulder-area firefighting
veterans with 17 years of experience each, won't
disclose sales projections for this year, but they
acknowledge revenue will run in the seven-figure
range and the company's bottom line will go in the
black.

Anchor Point combines its real-life experience to
assess fire dangers in mountain areas and forests
with digital imagery captured overhead, creating
strategies to reduce dangers as well as evacuation
plans and attack schemes in the event of a blaze.

Several recent developments testify to its growth.

It's expanding into surrounding suites at its current
700-square-foot home on 3775 Iris Ave., preparing to
occupy up to 2,400 square feet by year's end, when
it hopes to employ 20 people.

It also secured a partnership with Sanborn Map Co.,
a Colorado Springs-based geographic information
system and imaging company, to receive the satellite
and aerial digital shots used in its analyses. Anchor
Point previously worked with Thornton-based Space
Imaging, which sold its commercial and civilian
products business earlier this year to Sanborn.
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Most recently, the Virginia-based International
Association of Fire Chiefs, the nearly 13,000-
member group representing the heads of fire
departments nationwide, picked Anchor Point to
provide wildfire expertise for issues facing local, state
and federal agencies.

National legislation prompted the IAFC to pick a
partner from the private sector, says Brian Johnson,
an assistant executive director of the group.

After the 2003 Healthy Forest Restoration Act took
effect, roughly 23,000 at-risk communities nationwide
began assembling Community Wildfire Protection
Plans. That doesn't include the private landowners,
corporations and developers who do the same for
their own properties.

In the cases of communities, such plans can
minimize danger and can make them eligible for
sizable grants, which can help defray expenses.

"(Anchor Point) can help us at a national level come
up with a model of how to make these CWPPs, so
that we don't have multiple jurisdictions throughout
the nation having 900 different ways of how to
accomplish one of these protection plans," Johnson
says. "If we can make them as consistent as
possible, but still have the ability for the local flavor,
the local concerns for each area, we think that's the
best way to do it."

Millions of dollars in funding are already in play each
year. Anchor Point works heavily in Colorado and
other states, attempting to help communities
capitalize on that money.

"The government is starting to move," says Jim
Moscou, Anchor Point's business development
director. "This is the dawning of a private market
solution.”

A piece by Dennis Lynch in the Journal of Forestry's

September edition suggests the 2002 Hayman Fire — Colorado's largest
wildfire ever recorded — cost nearly $208 million.

The healthy forest act, combined with a desire for communities to avoid future
events like a Hayman, created the opportunity for businesses, says IAFC's
Johnson. Many departments either depend partially or completely on

volunteers.

"Those people aren't going to have the time, even if they had the expertise, to
develop a lot of these mitigation plans," he says. "As soon as any kind of
legislation mandates that you have some plans in place, if the jurisdiction
doesn't have anything in place, it's certainly going to create some demand for
private industry to provide a service."

And that demand is spreading globally, with Anchor Point already handling
jobs in Canada and Spain.

Anchor Point takes a four-pronged approach: It provides ecosystem
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management and fire staff training, and even oversees prescribed burns.

But its biggest feature is the wildfire risk assessment. That's where on-the-
ground experience blends together with technology.

Initially, Anchor Point directs Sanborn to capture images of an area it has
been hired to evaluate. Those first shots provide general classifications of the
area's vegetation, such as grass, brush and timber.

Then Anchor Point heads to the site, observing the location to more
specifically define the nature of the vegetation.

The company sends the information back to Sanborn, which then redirects the
satellites to take more in-depth shots. That provides a deeper layer of the
area's natural characteristics. Anchor Point revisits the site one last time to
finalize the information.

The data then gets fed into a federally written software program used to model
fire behavior, a program that Anchor Point and Sanborn enhance with a few of
their own upgrades. The results: identification of the area's greatest risks, a
detailed map of key landmarks and roads, and how a potential fire could
unfold in the area.

Communities then are able to rank the most pressing needs while drawing up
a host of responses to various fire scenarios.

Such information is powerful and in high demand, Moraga says.

"We got in at the right time," he says. "It has grown exponentially in the last
five years."

Contact Camera Business Writer Matt Branaugh at (303) 473-1363 or
branaughm@dailycamera.com.
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